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Friday, June 26, 2026
Governing Board Retreat - Jun 26 2026 Agenda

Great Wolf Lodge
Date: Friday, June 26,2026
Time: 8:00 AM (MST)
Attendees may Access the Conference Room at 7:20 AM (MST)
Pursuant to A.R.S. 38-431.02, notice is hereby given to the general public that the Governing Board of the Tuba City
Unified School District No. 15 will convene a Governing Board Retreat open to the public on Friday, June 26, 2026 at
8:00 AM in the Conference room at Great Wolf Lodge, located at 733 N. Pima Road, Scottsdale, Arizona 85258.
If any disabled person needs any type of accommodation please notify the office of the Superintendent at (928-283-
1006) prior to the time scheduled for the meeting. Governing board members of the Tuba City Unified School District
may attend either in person, by telephone, or video conferencing.

A. Welcome & Introductions - Sara James, ASBA Governance Team

B. Rules and Responsibilities - Sara James, ASBA Governance Team

C. Eight Characteristics of Effective Boards - Sara James, ASBA Governance Team

D. Effective Meetings - Sara James, ASBA Governance Team

E. Communication Agreements - Sara James, ASBA Governance Team

F. Q & A and Closing - Sara James, ASBA Governance Team

G. Teambuilding - Lisa Norwood, Interim Superintendent

H. TCUSD Mission, Vision and Goals - Lisa Norwood, Interim Superintendent

I State of District / Department Reports

J. Q & A and Closing - Lisa Norwood, Interim Superintendent
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