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Wednesday, April 8,2026
Regular Governing Board Meeting - AGENDA - Apr 08 2026 Agenda

CT #15

Tuba City Unified School District
Governing Board Room

Tuba City, AZ

6:30 PM (D.5.T)
Attendees may Access the Board Room at 6:00 p.m. (DST)

Pursuant to A.R.S. §38-431.02, Notice to the General Public that the Governing Board Members of the Tuba City
Unified School District No. 15 will convene in a Regular Board Meeting open to the public on WEDNESDAY, April 08,
2026 at 6:30 P.M. (D.S.T) will convene in the Tuba City Unified School District, Governing Board Room, 67 NW Maple
Street, Tuba City, Arizona 86045. Information regarding agenda items, with the exception of board items relating to
Executive Sessions, the Board may vote to convene in Executive Session intermittently throughout the meeting
pursuant to A.R.S. §38-431.03, to review and discuss certain matters which are marked by an asterisk {*} and pursuant
to A.R.S. §38-431.03(A)(3), and/advice from legal counsel. However, all Board decisions will be made in open public
meeting.

If any disabled person needs any type of accommodation, please notify the office of the Superintendent at (928-283-
1006) prior to the time scheduled for the meeting.

A. PRELIMINARY

i Call to Order

2. Moment of Silence
3. Pledge of Allegiance
4. Roll Call

5. Adoption of Agenda

B. CALL TO THE PUBLIC
1. Guidelines

C. ACTION ITEMS/PERSONNEL

| Discussion and Possible Action to Accept and Approve Weekday Evening and Weekend
Duty Staff & Compensation Rates effective April 09, 2026, through June 30, 2026.

2. Discussion and Possible Action to Accept and Approve Beyond Contract Compensation for
Staff performing Summer School Programs for SY'2025-2026 for Tuba City Jr. High School.

3. Discussion and Possible Action to Accept and Approve Coaching Recommendations for

SY'2026-2027.
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Discussion and Possible Action to Accept and Approve Coaching Recommendation for

4.
SY'2025-2026.

5. Discussion and Possible Action to Accept and Approve Classified Employment Contract for
SY'2025-2026.

6. Discussion and Possible Action to Accept and Approve Certified Employment Contract for
SY'2026-2027.

7. Discussion and Possible Action to Accept and Approve Beyond Contract
Compensation for Summer School Teacher & Staff Recommendations for Tuba
City High School.

8. Discussion and Possible Action to Accept and Approve Employee Resignation for SY 2025-
2026.

9. Discussion and Possible Action to Accept and Approve Contract Renewal
Recommendation for a Certified Employees for SY'2026-2027.

10. Superintendent Beyond Contract Pay for Data Digs/ Focus Meetings with District Staff at
School Sites.

11, Discussion and Possible Action to Accept and Approve Projected Salary Schedule
for Tuba City Unified School District Classified Staff for FY'2026-2027.

INFORMATION ITEMS

1. Superintendent's Report - Ms. Lisa Norwood

2. Assistant Superintendent's Report - Dr. Melissa Bilagody

3. Building / Department Reports

GOVERNING BOARD MEETING MINUTES

1.

Discussion and Possible Action to Accept and Approve Regular Board Meeting Minutes
from Wednesday, March 11, 2026.

Discussion and Possible Action to Accept and Approve Special Board Meeting Minutes
from Tuesday, March 17, 2026.

ACTION ITEMS [ CONSENT AGENDA

18

3.

Request the Governing Board Ratify AP Expense Vouchers V1052 - V1056 in the amount of
$1,482,014.69 for SY'25-26.

Request the Governing Board Ratify Payroll Vouchers #1 to #27 for FY'2025-2026 in
the amount of $14,026,928.40

Auxiliary Operations/Student Activity Month-End Report for March 2026

ACTION ITEMS/GENERAL ADMINISTRATION

1.

Discussion and Possible Action to Accept and Approve Early Graduation for five (5)
students from Nizhoni Accelerated Academy.
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ACTION ITEMS/TRAVEL

1. Discussion and Possible Action to Accept and Approve a revision to the Tuba City High
School Senior Class Overnight Trip to New York City, New York from Monday, May 04, 2026
to Saturday, May 09, 2026.

2. Discussion and Possible Action to Accept and Approve Out of State Travel for Four
(4) Tuba City High School Students and Three (3) Teachers to attend the 2026 First
Conference Championship Event in Houston, Texas from Wednesday, April 29,
2026 to Saturday, May 02, 2026.

ACTION ITEMS/FINANCE

i I8 Discussion and possible action to accept and approve After-the-Fact payment to
Core Construction, Inc in the amount of $60,000.

2. Discussion and possible action to accept and approve monetary donation from Mr.
Jonathan and Phefelia Nez and Company in the amount of $500.00; and Upper
Village of Moenkopi in the amount of $100.00. Food and beverage donation from
NACKARD Pepsi Company ($600.00) and Moenkopi Developers Corporation and
Shamrock Foods ($390.00). Donations to be utilized for the Copper State
Championship Community Celebration.

3. March 2026 Financial Report {Information Only)

ACTION ITEMS/EXECUTIVE SESSION

1. *Discussion and Possible Action to Approve Addendum Extending Term of Facilities Use
Agreement with San Juan Southern Paiute Tribe. (*Possible Executive Session per A.R.S.
38-431.03(A)(3) (Advice from Legal Counsel}).

2 *Update from Legal Counsel, Discussion, and Possible Action Regarding Navajo Nation
Labor Commission Case No. NNLC 2026-003, Crystal Yazzie v. Tuba City Unified School
District. (*Possible Executive Session per A.R.S. §§ 38-431.03(A)(3) (Advice from Legal
Counsel)) and 38-431.03(A}(4) (Consultation with Legal Counsel Regarding Possible
Settlement to Avoid or Resolve Litigation)).

3. *Discussion and consideration of interview strategies and questions in consultation with
the Arizona School Boards Association. Governing Board to meet in Executive Session
pursuant to A.R.S. 38-431.03 (A) (1) to screen applications related to the position of District
Superintendent.

GOVERNING BOARD INFO/REPORTS
i Items for Future Agenda
FUTURE BOARD MEETINGS

1 UPCOMING BOARD MEETINGS - Work Study Session & Regular Board Meeting on
Wednesday, May 13, 2026 at Tuba City Unified School District Governing Board Room

ADJOURNMENT
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N. CLOSING

1. Adjournment

2. Future Board Travel (For Information Only)
Agenda Approved by Board President, Ronald Begay: d"‘u iR
Date: 4/7/2026 Time: 5:16 pm dst

Agenda Posted by Board Secretary, Ameretta Butler: S@’




